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Who I am & 
How I got here



Class of 2012 

Art Major (2 students per year) 

Not studious, not like my peers

2008-2012 2012-2015 
Young & Rubicam

2015-2016 
WE HEART IT

2016-PRESENT 
THE H HUB

2021-FUTURE 
GOALS:Princeton

‘Big Advertising’ 

3 years – cut my teeth

Terribly run startup 

“what not to do” (+ autonomy)

First time founder 

Friends & Family + Profitable

‘Portfolio Lifestyle’ by 30 

Founder, Advisor, Mentor by 30 

Investor & Incubator by 40



My Company— 
The Hub



The Hub connects Brands 
to a network of 39,000 highly 
vetted Photographers and 
Videographers.

http://thehhub.com


Robust community of 39,000 
vetted photographers and 

videographers.

~10,000 MAU

398,000+ shoots 
between creators.

$1.7MM in F&F (large round)

“Bootstrapped” thereafter, 
now profitable.

$2MM in gross revenue to date. 
$800k in 2019, $900k(p) in 2020

2 sided marketplace

1000s of brands have hired 
creators to make images and 
video. Better, Faster, Cheaper.

Makes money in two ways: “self 
serve software” and “agency”.

Community Marketplace The Numbers



From ‘Would-be $100MM Tech Co’ 
to Profitable Agency:

$180,834

($139,775) $14,500$1,000 $15,600 $17,800 $19,600 $21,500

Jan

$30,302

$10,757

$36,000

Jul

$31,000

Aug

$31,000

Sep

$31,000

Oct Nov Dec

$26,000
$12,000$22,000

$31,000 $31,000 $31,000

$23,000

$9,000

$9,500
$10,100 $10,800 $11,600

$12,500

$40,000$10,500 $16,000

Net Revenue

Projected Revenue

Operating Costs

$27,000

EBITDA:





1 2 3

Three Quick Lessons:

Start slow and cheap. Team & talent 
are everything.

Say “no” more,  
& tighten your focus.
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Beware the critics on the other side of the swinging doors.



“Do this, and we’ll invest.”
— Investors, July 2019

Drop Agency Scale Platform 100 
Transactions

5-7% WoW 
Growth



$2,551

$18,920

$126,000
$104,000

$83,000
$65,000

$21,000

$13,127
$6,458

Agency Gross Revenue

Product Revenue

Jul ‘19 Aug ‘19 Sep ‘19 Oct ‘19 Nov ‘19

Total 
Gross Revenue:

Product  
Gross Revenue:

Product  
WoW Growth:

68%

642%

+10% WoW

Death of an Agency



$164

-

0% 5% 17%

$59 $98

$1,242 $579

MAY ‘20

86%

$205

$238

But… I sold my soul and scaled unsustainably. 

Blended CAC Spending

Cost per Transaction*

Cost per Job Post

% of Job Completion

Aug ‘19 Sept ‘19 Oct  ‘19

*Average Transaction = $660 
* Our Revenue from the Average Transaction = $119



Investor Emails
November 2019



“The question that makes me hazy:

Am I or the others crazy?”
— Einstein



Back to Basics

Sept 16, 2016

- Small, tight team

- Bleed for the company

- Get scrappy and sell

- Grab the bull by the… horns



To Stabilize The Hub:

√

Cut Earn Owe

$31,000 Operating 
Budget

Agency Revenue Software Spent 
from $10k to $2k

√ √



From ‘Would-be $100MM Tech Co’ 
to Profitable Agency:

$180,834

($139,775) $14,500$1,000 $15,600 $17,800 $19,600 $21,500

Jan

$30,302

$10,757

$36,000

Jul

$31,000

Aug

$31,000

Sep

$31,000

Oct Nov Dec

$26,000
$12,000$22,000

$31,000 $31,000 $31,000

$23,000

$9,000

$9,500
$10,100 $10,800 $11,600

$12,500

$40,000$10,500 $16,000

Net Revenue

Projected Revenue

Operating Costs

$27,000

EBITDA:



Grow Sustainably 
& with Integrity
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≥LTV
CAC

1





Pre-Launch Launch Day
20 Days 

Post-Launch
Sh

o
p

 A
Sh

o
p

 B

$1K Spent on Flyers

$1K Spent on Flyers
100 Customers 

$10 CAC

100 Customers 
$10 CAC

$200 Gross Revenue 
$2 per Cone

$200 Gross Revenue 
$2 per Cone

6 Average Daily Sales 
$228 in Inc Sales

53 Average Daily Sales 
$2,014 More in Sales



Two Ice Cream Shops
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Shop A Shop B



Identify “who you are”1

Refine “who you are”

Find those who love “who you are”

2

3



Epilogue





Jan

EBITDA:

$30,302

$10,757

$180,834

($139,775) $14,500

$36,000

Jul

$31,000

Aug

$31,000

Sep

$31,000

Oct Nov Dec

$26,000
$12,000$22,000

$31,000 $31,000 $31,000

$23,000

$9,000

$9,500
$10,100 $10,800 $11,600

$12,500

$40,000$10.500 $16.000 $27,000

$1,000 $15,600 $17,800 $19,600 $21,500

Net Revenue

Projected Revenue

FROM $100MM TECH CO 
to PROFITABLE AGENCY:

Operating Costs



$5MM $30MM $35BN



Jan 15, 2020Sept 16, 2016



Questions?


